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INTRODUCTION

The work described in this document was undertaken by the District’s Professional Development Committee, which is

part of Sachem’s Curriculum Council. The Committee and the
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(holding initial certification) must meet in order to qualify for a professional certificate. The formal mentoring program

provides a mentor for all first year teachers and building who possess an



● Facilitates professional collaboration between mentor and beginning teacher.

● Participates in the selection of mentors and the matching of mentors and mentees.

Qualifications for Mentor Facilitator (1 year term):

● Tenured administrator in the Sachem Central School District.

● Minimum of 5 years administrator experience within the district.

● Experience with mentoring is preferred.

● Must demonstrate the ability to build trusting relationships and build consensus.

Responsibilities of Mentoring Facilitator:

● Coordinates/assigns mentors to mentees (in collaboration with principals and directors as appropriate) and

provides a list to the Director of Personnel.

● Oversight review of all teacher mentor applicants and responsible for collaboration among principals, mentoring

committee and directors as appropriate for selection to be moved forward to the Director of Personnel.

● Coordinates all mentoring committee activities.

● Facilitates the planning and implementation of training programs for mentors.

● Communicates monthly with mentors regarding their mentoring activities.

● Communicates with mentors and mentees all reporting requirements and procedures for logging of hours and is

responsible for ensuring verification of submitted hours through MLP.

● Provides information about resources in response to perceived or stated needs of mentors and/or mentees.

● Acts as a liaison between building principals/District Office and mentors.

● Prepares and presents information about the program to the school community (Board of Education meeting).

● Researches and brings new ideas to the program.

● Work collaboratively with the Director of Personnel to obtain names of employees requiring mentoring.

● Conducts an annual evaluation of the program and presents findings, feedback and recommendations to the

Assistant Superintendent for Curriculum and Instruction.

Director of Personnel Role:

● Maintain an ongoing list of employees requiring mentoring throughout each school year, from the Assistant

Superintendent for Personnel.

● Administrative review of previously vetted mentor/mentee logs in order to refer individual mentees forward to

Assistant Superintendent for Personnel for a Superintendent’s Verification Statement (through TEACH).

● Responsible for providing information on any changes from NYSED related to the mentoring requirements.
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Mentors

Qualifications of Mentors:

● Tenured teacher in Sachem Central School District.

● Minimum of 4 years teaching experience in Sachem.

● Experience with mentoring is preferred.

● Completion of four hours of mentor training from NYSUT

● Mastery of pedagogical and subject matter skills.

● Evidence of highly effective teaching abilities.

● Evidence of positive interpersonal relationships.

● Should a teacher not meet one or more of the qualifications to mentor, the Mentor Facilitator shall make the final

determination based on the qualifications.

Mentor application process:

● Employees who meet the mentoring qualifications are required to submit an application for mentoring via the google link

on the mentoring posting.

In certain circumstances, the mentoring facilitator may consider a mentor applicant who has successfully completed four

years of teaching, one of which has been in Sachem. In general, such consideration will be given because no appropriate

match can be made with a more experienced teacher.

In addition, a mentor should demonstrate:

● A positive attitude toward self and teaching.

● The ability to build trusting relationships and work effectively on a one-to-one basis.

● Demonstrate an understanding and willingness to commit the necessary time to support their assigned mentee.

● The mentor will not take on the role of formal evaluation or share information with the building principal or any

district administrator derived from conversations with mentee related to evaluations. This confidentiality is crucial

to the success of the mentor/mentee relationship.

● Strong interpersonal skills-the ability to acclimate mentee to the school, faculty and department.

Responsibilities of Mentors:

The mentor’s role is advisory and supportive in nature.

● Meet with mentees on a regular basis (½ hour weekly for the school year) to assist with lesson planning,

classroom management strategies and any other professional concerns.
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https://www.highered.nysed.gov/tcert/certificate/exp/mentoring-requirement.html
https://login.frontlineeducation.com/login?signin=d0a1b3115402a5f38ea700361bff117f&productId=pd&clientId=pd#/login
https://www.highered.nysed.gov/tcert/resteachers/ctle-acceptable.html
https://www.highered.nysed.gov/tcert/resteachers/ctle.html


APPENDIX A - Examples of Identifying Common Goals

Based on our student data, we identified the need for Differentiation PD Support at our Secondary Buildings as a

result of changing demographics. Acknowledging our adult learners, we offered flexible opportunities for

professional development around differentiation strategies, much of which came from professional teacher feedback

and sharing:

➔ The Need for Differentiation Based on Our Student Data and Changing Populations

➔ Follow

PopulPDifferentiationḓ

and

➔
̾

��

https://docs.google.com/presentation/d/1-pMsgNG0jsjVT44QfERSw9-MHQibUf-_nThEHwJsM88/edit?usp=share_link
https://docs.google.com/presentation/d/12MQcETJGyRodJJw6PqjTvxPy65cvSG9S7hBkdUU5YOU/edit#slide=id.gb832955435_0_1107
https://docs.google.com/presentation/d/1hPwqEHQK5olax_0IZaVSGnprMa1dQaogFcmxHnO0jOU/edit#slide=id.p


APPENDIX B: PLANNING FOR IMPLEMENTATION

Examples of Planning for Implementation:

After School PD Planner - Elementary

PD Planning

Summer PD Plans

With regard to planning for “Language Acquisition Addressing the Needs of English Language Learners” the

following table from NYSED has been used:
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https://docs.google.com/document/d/1RukHjIGoi0oCX7J3bdeQG8EjIVOMMDT-5gWngcBGHF8/edit
https://docs.google.com/document/d/1RukHjIGoi0oCX7J3bdeQG8EjIVOMMDT-5gWngcBGHF8/edit
https://docs.google.com/document/d/1cBihvpdBq6qimf2F_udCYUZwQ4kF0hnNZ_Xkg2fHAxw/edit


APPENDIX C - Use researched-based practices to Implement professional development strategies

Examples:

To provide all teachers with PD around Strategies and Best Practices to Meet the Needs of ELL Learners, we provide

PD Choice Boards:

Sachem ENL PD Options Choice Board - for Virtual, elective PD
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https://docs.google.com/document/d/1DDBGr5dTX09clIdQk-igOLCloIOQ5TfXM2GKl88eE3s/edit


APPENDIX D: Examples of Monitoring Progress

• Collect indicators of staff implementation and student achievement

Examples

Principal Feedback Forms - Sachem R/W Units of Study Grades K-5
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https://docs.google.com/document/d/1Y5Ij5irXbnj6qa1RK2K5UBS-LwRk4HnlKWXZ4hl90HQ/edit


APPENDIX E Evaluate impact

Gather multiple sources of information from staff, including a comprehensive survey, to assess the effectiveness of

professional development on student learning and to determine subsequent professional development efforts.

Examples of the Sachem PD Surveys include:

Elementary PD Survey

Secondary PD Survey

Additionally, through our Curriculum Council and Diversity Committee, and Board of Education presentations, we elicit
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https://drive.google.com/file/d/12zcO9-GHF6DuOB4rJi-KamLM2Uh7-aG_/view?usp=share_link
https://drive.google.com/file/d/1qhnzqEh-ruWu9DGqPBqWORKPTsA6OdTP/view?usp=share_link


feedback from teachers, students, and community members. Examples include:

Research Used to Guide our Work:

https://www.teachingquality.org/professional-development-and-adult-learning-theory/

https://www.edutopia.org/article/adult-learning-principles-design-better-professional-development/
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https://www.edutopia.org/article/adult-learning-principles-design-better-professional-development/

