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Goal Revision Timeline

Discussion of district goals 2 ongoing 2016 2 present

August 21 - Administrative retreat dedicated to reviewing goals and
identifying actions associated with each goal

September 6 2 Goals shared at public Board meeting 2 feedback and public
comments

September 27 2 Follow up presentation and Board adoption of district goals

2017-2018 2 ongoing reporting of progress toward each goal with a Board of
Education presentation on June 6, 2018
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Goal #1 - Provide Saffe and Secure Schools

Ensure an educational environment where students are safe, supported
and empowered in their learning for all school related activities as well as

extra and co-curricular activities. Promote positive peer relationships, and
successful student learning environments through a variety of avenues.

Student Success Indicator Alignment — Safety, Community Engagement,
Actions Items

Physical and Mental Wellness, Social and Emotional Development

\
Smart Schools Investment Plan — Security Vestibules, cameras, and visitor
management systems
-Discipline work; Code
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Goal #3 - Improve Parent, Community and Staff Communication

Cultivate community relationships and engagement by enhancing
communication.

Student Success Indicator Alignment — Community Engagement, School
Climate and Culture

Actions

Telling our academic story

Clearly articulate expectations to parents and families
Improve participation at school events

Goal 74 - Improve Fiscal Responsibility and Accountability throughout the Distric

Focus on balancing the needs of students with taxpayer sensitivity, while
aligning district resources to the goals of the Board of Education.

Student Success Indicator Alignment — Community Engagement, School
Climate and Culture, Safety

Actions

-District Reserves and establish a reserve plan
-Capital improvements

-Sustainable budgeting

-Review of grants

-Review of out of district placements
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Goal #5 - Committed to Providing the Staff with the Necessary Tools ana
Support to Provide the Students with the Highest Quality Education

Create an environment that establishes a foundation for the highest quality
instruction and learning through recruitment, support and retention of staff.
Encouraging all employees to reach their full potential and positively impact the
Sachem students and community through professional growth and learning
opportunities.

Student Success Indicator Alignment — Creativity, School Climate and Culture,
Democracy and Citizenship

Actions

-Cultivate Professional Development (PD) consistent with the district PD plan.
-Construct district and building data teams to review student performance data.
-Implement a PD model that is mindful of instructional time.

-Conduct PD sessions that lead to future sessions facilitated by our own staff.




